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DRAFT CONCLUSIONS 
 
 
The MENA-OECD Investment Programme organised a “Panel Discussion on Business Climate Reforms 
in Egypt” at the occasion of the launch of the EU-funded OECD Business Climate Review of Egypt. The 
event took place on 11 May in Cairo. It was organised in partnership with the Ministry of Trade, 
Industry and Investment, the General Authority for Investment and Free Zones (GAFI), and the EU 
Delegation to Egypt and in co-operation with the Federation of Chambers of Commerce (FEDCOC), 
the Federation of Egyptian Industries (FEI) and the Confederation of European Egyptian Business 
Associations (CEEBA). 
  
The event brought together 120 participants from government, the private sector and think tanks. It 
was opened by the Minister of Supply and Internal Trade, Dr. Khaled Hanafy; the Assistant Minister 
to the Minister of Trade, Industry and Investment, Ms. Neveen Al-Shafei; the Chairman of the 
General Authority for Investment (GAFI), Dr. Hassan Fahmy; the European Union Ambassador to 
Egypt, H.E. James Moran; the Chairman of FEDCOC, Mr. Ahmed El Wakil; the Chairman of CEEBA, Dr. 
Nader Riad; and the Acting Head of the MENA-OECD Investment Programme, Ms. Nicola Ehlermann-
Cache.  
 
During the opening session, it was recalled that Egypt is a land of opportunities for investment and 
business due to its inherent strengths (labour, land, strategic position, market). GAFI noted a recent 
rebound in FDI, though timid, as well as some companies’ expansion. Both the authorities and the 
private sector asserted that reforms to improve the business and investment climate are a central 
part of the political agenda and noted the pro-investment stance of the government. It was also 
mentioned that there is a momentum for business climate reforms as demonstrated by recent and 
on-going initiatives and reflections on how to address current challenges; and the representatives of 
private sector urged the government to maintain this momentum beyond the transition phase. 
Numerous issues of concerns remain and the Minister of Supply and Internal Trade insisted on the 
need to build confidence and credibility of policies and policy-makers.  
 
The subsequent debate focused on investment policies to retain and attract investors and public-
private partnerships (PPPs) as a mean to stimulate the role of the private sector. It intended to 
contribute to a wider national debate on business climate, generating discussions on key reforms. 
 
The debate was introduced by Ms. Nicola Ehlermann-Cache who recalled the main findings of the 
OECD Business Climate Review of Egypt. While Egypt’s domestic laws and international 
commitments provide protection for foreign investors, contradictions and overlaps are found in the 
legislative and regulatory instruments. In addition, implementation is lagging behind, noting that the 
de jure provisions and de facto practice need to better aligned. A more predictable environment, 



improved communication and a structured dialogue with the private sector are elements that should 
accompany reforms. As regards to PPPs, obstacles to successful projects include the choice of overly 
large and complex pilot projects not appealing to investors, the government financing model 
(including absence of an exchange rate guarantee), resistance on PPP projects, including from line 
ministries, and limited capacity to manage PPP processes. Ms. Ehlermann-Cache recalled that the 
OECD remains committed to working with Egypt in developing policies that improve the business 
and investment climate, building on OECD expertise and best practices. 

The debate, moderated by Dr Alaa Ezz, Secretary General of FEDCOC and CEEBA and following 
Chatham House rules, delivered the following key messages: 
 
• A clear vision and time-bound goals are missing elements in the current political context. 
• A diligent implementation of existing laws and rules is essential, while the private sector also 

mentioned the difficulties of interpreting the rules. 
• In terms of laws and regulations, the investment legislation should be unified and co-ordinated 

with other legal frameworks, including economic zones. Several cases of contradictory laws and 
regulations remain in place and the need for a rationalisation in business-related legislation was 
highlighted. Business procedures should also be streamlined and on-going initiatives (e.g. the 
Tamayoz centers in the Egyptian Chambers of Commerce facilitating business registration) are 
welcomed. 

• Fostering transparency and predictability of the rules and their implementation would not only 
rebuild confidence and facilitate business operations, but also improve the credibility of policy 
makers. 

• Enhanced communication should respond to the need for better clarity and accessibility of 
information.  

• The dialogue with the private sector at all levels should be improved and be more systematic. 
• Institutional co-ordination and inter-ministry/agency communication should be strengthened, 

including at the ministerial level. 
• The increase of investor-State disputes is an issue of concerns. Though the current context is 

not favourable, Egypt has never lost an ICSID case and a decree-law was recently passed to avoid 
further escalation. Egypt has several dispute settlement and prevention mechanisms in place, 
however, their number, the processes and delays, and lack of institutional capacity are deterrent 
to investors. More attention should be given to measures to prevent disputes in the first place.  

• The renewed emphasis on PPPs is welcome, but obstacles are still numerous including in terms 
of governmental awareness and alignment, while the choice of right projects remains 
challenging. Mega infrastructure projects are to be supported by public-private dialogue.  

 
Ms. Marie-Estelle Rey summarised the discussions and concluded the debate recalling that the BCR 
is a step in a process, that business climate reforms should be forward-looking, inclusive and clearly 
prioritised, and that OECD stands ready to continue assisting Egypt in these challenging tasks. 
 


